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About the Victorian Local Governance Association (VLGA) 

 

The VLGA is the peak body for Victorian councillors and Victoria’s councillor support network. 

We are member-run and non-partisan.  

We offer direct support, training, professional development, events, networks and resources to members and 
carry out research, policy analysis and advocacy on behalf of local councils.  

We inspire and enable the good governance of our members, empowering their participatory, inclusive and 
ethical decision-making when it comes to leading our diverse communities. 

The VLGA is the only organisation with a singular focus on good governance and support for councillors and 
those who work with them.  

We are the leading voice for councillors, advancing policy and legislative change to improve the working lives 
of our members and supporting councillors through high performance leadership and effective governance to 
deliver positive outcomes for the community  

 

About this Submission 

The VLGA undertook the sector’s first ever Victorian Councillor Census in July 2024, capturing the thoughts 
and experiences of the councillor group before the end of their term. The results from this Census have 
provided invaluable insights into the overall experience of a councillor across the duration of their four-
year term. It captured the opportunities and barriers for councillors, their motivations for standing, any 
factors influencing their decision to stand or not stand for re-election and identified areas where 
councillors required additional support. 
  
More than 300 councillors across Victoria responded to the Census, and one of the most significant findings 
of the Census was identifying the challenges and barriers currently preventing women and men from re-
standing as councillors. 

Key findings included: 
 
• The primary motivators to become a councillor were community service and a desire to enact change. 

• The average weekly hours spent on council related activities was 29.2 hours. 

• A large percentage did not have a clear understanding of the strategic nature of the role initially.  
 

• Remuneration was not seen as commensurate with the time demands of the job. 
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Specific Feedback on Remuneration 

The Census directly asked their level of agreement to the statement ‘The time demands of a councillor are 
appropriate for the renumeration.’ 

• 49% of respondents strongly disagreed, with the total disagree (either strongly disagree or  disagree) at 
73% 

• Woman were more likely to disagree (81%) compared to men (68%) 
• And councillors under 39 years most likely to disagree (96%) 
• More likely to disagree if they were self-employed (86%) compared to those retired (61%) or working 

full-time (68%) 
• More likely to disagree if they had a university qualification (82%) than those who didn’t (61%) 
• More likely to disagree if they had children at home (78%) compared to none (69%) 
  
 
The Census results clearly indicate that councillors who are less represented across their cohort (women, 
younger, and caring for young children) find the remuneration less than adequate, are less likely to run for 
election again, and less likely to recommend the role to others. 

 Comments from our Census regarding remuneration: 
  
“Councillors, in my opinion, are being worked out of the system. We get paid jack shit, wear out cars and 
ourselves for less acknowledgment and appreciation…” 

 “Because the pay is less than the minimum wage with no Super or any entitlements available to every worker 
in Australia under the National Employment Standards...” 
  
“I love the role however; it is challenging, and I feel that not everyone is suited to it. The pay is poor for the level 
of commitment required” 

 “The limits of the role, including pay, won't suit everybody. But more good people need to get elected as 
Councillors, so I want to encourage people to run.” 
  
 Conclusion 
 
The current level of remuneration for Victorian councillors is a barrier to being a role sort by many in the 
community which diminishes Victoria’s capacity to be a truly representative democracy. The VLGA’s strategic 
aims and its purpose of promoting good governance are demonstrated by ensuring that structural barriers to 
participation within local government are removed. It is our recommendation that the current allowances 
should be increased to the maximum allowable within the guidelines of the Determination, and that a 
Comprehensive Determination is undertaken as a matter of urgency. 
























